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                              Camino Real Hotel
                                                   October 15, 2010 
Minutes of Post Conference Meeting 

Officers Present:  Richard Trevino, Sara Weertz, Cheryl Baker Heller, Sharon Miller, Kathy Stein, Gladys Shaw, Carolyn Mello, Leslie Jones, Essie Childers, Glenda Solomon, Arlene Ready, Frank Cronin, Denise Lujan
Guests:   Irma Camacho, Russ Hodges, Carol Dochen, Lindley Aleya, Tamara Clunis, Laura Villarreal

Call to Order
TADE President, Leslie Jones, called the meeting to order at Noon.
Minutes
The minutes of the July 12, 2010 meeting were accepted as read.
Introductions
Cheryl Baker Heller introduced the newly inducted board members for TxCRLA: President Elect-Sharon Miller and Secretary, Essie Childers.
Leslie Jones introduced newly inducted board members for TADE: Mitchell Burchfield, President Elect and Arlene Ready, Treasurer.



Update on Karen Matthews

Lindley Alyea shared that Karen made a short hospital visit for dehydration and low blood sugar. Lindley wanted the board to know that Karen encourages the board to continue the strength of the CASP conference even though NADE will be coming in 2014 with the joint CRLA and CASP conference.

CASP 2011:

The 2011 CRLA Conference will be held in Austin, Texas, Sunday, October 23rd to Tuesday, October 25.    Russ Hodges and Carol Dochen will serve as conference co-chairs. The theme will be, “Thirty Years of Wisdom: Moving Forward, Looking Back.”

Russ and Carol applauded the 2010 CASP workers and will be reaching out to the other organizations, and Dr. Clunis’ staff to help coordinate CASP 2011. At one time there were many exhibiters present and attendance reached between 400-600 participants. The numbers have gone down over recent years.  But Russ thinks that having the conference in Austin will boost attendance.  Being in Austin, we will have an opportunity to have some key people from UT to present some outstanding programs.

Seed Money will be placed in an account representing the following contributions: $3,000 from TxCRLA, $3,000 from TADE and $6,000 from THECB. Russ and Carole have already been reimbursed for some minor expenses associated with promoting the 2011CASP Conference. We would like to see a profit of $10,000 (after expenses) to be received by TADE and TxCRLA (Russ). Kathy encouraged new site chairs to use good judgment in spending.

Gladys suggested that registration be limited to one early and one late registration to avoid confusion.

The hotel will charge $125 for each person who enrolls in CASP 2011. This is a flat rate for all, including grad students. Free registration will be allocated for the keynote speaker and scholarship winner. There is not a penalty for unused rooms. The fee will be $139 for single or double occupancy. Also, there are other hotels in the area at a lower fee.

Russ will be visiting with Continuing Ed to work with online registration (credit card, etc.) to help facilitate the online registration process.

Kathy asked the question about tutor training. Those attending tutor training will not be required to pay $125. Richard asked if the conference fee would be raised.  Russ and Carol have different rates in mind and will be in touch about this in the future.  Russ and Carole will have several meetings to work out the logistics of the conference. They will also collaborate with Sharon Miller and Mitch Burchfield in planning the conference.

Russ mentioned that a keynote speaker may be John Quinones of ABC News.  He is a graduate of St. Edward’s University and a student who benefitted from the TRIO program.  Russ is in communication with COE (Council of Opportunity in Education), alumni from St. Edwards and will consider sending flyers out to TRIO programs to garnish more attendance to the conference. Dr. Laredo and Rep Representative Beaman Floyd were some other names that were mentioned as possible speakers. Carole Dochen thanked the Board for the electronic notes submitted by Denise. Denise will send the final evaluations of CASP 2010 electronically to Carole and Russ.
 
Pre-Conference Call for proposals should be sent out early. January would be great, or at least the end of April. Russ asked for a list of reviewers to be submitted to him. Carole suggested the due date is May 1st.  Carol, Russ, Mitch and Sharon will together to determine the best avenue to pursue for the pre-conference call for proposals.

Kathy Stein made a motion to appoint Russ and Carole to serve as official chairs and signors on the Chase account for the 2011 CASP conference to be held in Austin, Texas.  Carolyn Mello seconded the motion.  All voted in favor.  

Russ will work to make sure there is access to the website through CASP and TADE.
[bookmark: _GoBack]If you have any suggestions or recommendations for the conference, please e-mail Carole or Russ. They will also let us know about the date of a site visit. 

Sharon asked if there was a rubric to evaluate the proposals. There is not a rubric, but something to take into consideration. Ross recommends that if any proposal is not accepted, that the participant be allowed to be in the “poster session.”

In closing, Russ stated that they are looking at securing some very special guests in recognition of the 30th Anniversary for CASP.


Break (10 minutes)

Tamara Clunis-Texas Higher Education Coordinating Board 

Dr. Clunis apologized for having to designate representatives to attend meetings for her.  She pledges to be more visible and work closely with the conference to see how THECB can communicate clearly with what is going on to the various community colleges. She plans to do a better job in keeping the board informed.

Dr. Clunis proposes to have an all-day Policy Institute for CASP 2011 to inform faculty about policies affecting Higher Ed.

In regards to legislative issues, it is a good idea to secure a group of people to serve as contacts to disseminate information to other campus colleagues. Two bills were stopped last session because of immediate action from the community colleges. At this time Tamara is tracking bills dealing with Dev. Ed. and Student Success and Higher Ed (about 17 bills). Tamara requests everyone to help with the Rider 59. Kathy will send the board members e-mail addresses to Tamara so she can disseminate information to the group.

The THECB was happy to support staff to attend the2010 conference. 

TSI

We are moving toward a complete rewrite of TSI. A retreat may be planned to engage this group with a major recommendation for revamping TSI. Tamara will look into using WebEx to host the various meetings.


CASP 2010

This part of the meeting began with a discussion about the four Coordinating Board sessions.  Though all were happy with the strong involvement of the THECB, there are concerns about how those sessions competed with other con-current sessions.  This should be kept in mind when reviewing the evaluation sheets for those other sessions.  Some were poorly attended.  We will avoid this problem at CASP 2011 as Tamara Clunis has suggested a full day institute of THECB presentations.
The bills for the Conference are not all paid.  Some checks need to be written for the featured speakers hotel stays.  Claire Weinstein, one of the speakers and her aid, had to stay at another hotel because of lack of accessibility at Camino Real.  Registration brought in $42,150. 00.  It is estimated that there could be a profit of $20,000.00, $10,000 for TADE and $10,000 TxCRLA.
Discussion continued about a problem with bag lunches at a pre-conference session.  It seems there weren’t enough lunches.  This shouldn’t be a problem at CASP 2011 as there will be food available all the time.  
Discussion then centered on the importance of all board members showing up early for the pre-conference sessions and staying for the post-conference meetings.  There was mention that this should be made clear in the conference planning manual.  Another board member recommended that the board members divide up days, times, and duties to ensure that conference runs well with the help of all board members.  This would help the site committee and chairs know who will be doing what.  There was further discussion about a set agenda of work for board members at the conference.
Connected with this is the suggestion that all board members and full time volunteers have their registration waived as they don’t attend sessions.  The discussion continued about how to determine who should have registration fees waived.  Some mentioned that it should be up to the TADE, TxCRLA, and CASP boards to determine this.  Others suggested that certain members like the Treasurer, Registrar and site chairs and program chairs have their registration fees waived.  Sara Weertz moved that we limit the number of waivers to Registrar, Treasurer, site chairs and program chairs.  Denise Lujon seconded the motion.  The board approved unanimously.
Then the discussion returned to the role of board members at CASP conferences.  Sara Weertz motioned that “we stipulate to notify all CASP board members that they come to the conference to work. ‘  Frank Cronin seconded the motion.  Discussion continued with a mention that we shouldn’t do anything formal about this as in the motion and voting on it, but rather leave this matter up to the TADE and TxCRLA boards.  But another board member mentioned that since CASP is made up of the two boards and the entity that runs the conferences, that this should be a CASP board issue.   We took a vote with three voting for Sara’s motion and six voting against the motion.  The motion didn’t pass.  
Denise then moved to consider Sara’s motion but with the following language attached, board members “must attend the pre-conference sessions and the post-conference meetings.  Sarah Miller seconded the motion.  After brief discussion we voted.  Four voted for the motion, and five voted against.  The motion failed to pass.  
The board then discussed another issue with the conference.  It seems there was a problem with having two databases for registration of teachers and exhibitors. Some speakers and exhibitors didn’t have pre-printed name tags.  There was discussion about putting a procedure in the conference planning manual to avoid this problem in the future.  And the discussion included one standard data base that can be passed on from one conference to another.  Mitchel Burchfield moved that we create a system of registration for CASP conferences.  Denise Lujon seconded the motion.  In follow up discussion it was mentioned that it would be easy to decide which fields to have and to set it up.  All nine members voted in favor.  Arlene Ready and Richard Trevino will set it up.  Mitchel Burchfield also offered to help.
A board member mentioned that some of the attendees didn’t know they could attend the state TxCRLA and TADE meetings held on Thursday October 14th during the conference.  We should make sure that we make clear that all TxCRLA members can attend the meetings by putting a notice in the program, putting up signs about the meeting, and mention it on the announcements made at the luncheon.
The board then discussed coming up with protocols to make sure that all know the schedule of events at the lunch and breakfast.  Furthermore, the protocols should also make sure that those involved in recognizing board members and keynote speakers have the names in a list to avoid not recognizing someone or getting the name wrong.  Finally, the protocols should assure that all know the order of events for the breakfast and lunch.

CASP 2012
The CASP conference will be in Houston at the Hyatt Regency.  The dates for the conference are Wednesday November 7th through Friday November 9th.


CASP 2013
This conference will be held at South Padre Island, Texas.  It was suggested to look at prices for Sunday through Tuesday and compare them to the prices for Wednesday through Friday, the days the CASP conference usually is held.

NADE 2014
Discussion focused on a few different points.  Though this isn’t a joint conference, TADE should and will be heavily involved in the conference.  In discussing a possible local co-chair for the conference, Rosemary Karr’s name came up as possible co-chair.  We also discussed other roles in the planning of the conference:
Program Chair:  This position could be co-chaired with someone from NADE and a local co-chair.
Hospitality:   A local person would be best for this position.
Public Relations:   A local person would be best for this position.  The publicity for NADE 2014 could start with a booth at NADE 2013.  It could also be publicized at upcoming CASP conferences. 
Exhibits:   The members recommend and NADE person and a local person.
Registration:  This is another role that could use a NADE and local person.
Treasurer:   There was no discussion on this role. 

Adjournment
Richard Trevino moved to adjourn the meeting.  Denise Lujon seconded the motion.  All voted in favor.  The meeting adjourned at 3:50.
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