TxCRLA			                                             Texas College Reading		      
                         & Learning Association       


CRLA 2010 Texas State Meeting
Focusing Our Mission & Guiding Practices Into Principles
Salt Lake City Marriott Downtown, Salt Lake City, UT
Thursday, November 4, 2011 in Salon F  (11:35 a.m. – 12:45 p.m.)


Attendees: Wally Barnes (joined), Meredith Breitling, Sally Cain (joined), Patti Casey (joined), Betty East, Cheryl Engle (joined), Karen Foley, Trish Foster (CASP), Veronica Gutierrez (joined), Paul Janda, David Johnson, Karon Mathews (CASP), M.E. McWilliams, Ann Palmer (joined), Eric Paulson (joined since CRLA), G.D. Poulton, Ana Rojas-LeBouef, Gladys Shaw (CASP), Debbie Spradlin (joined), Kathy Stein (CASP), Melissa Thomas, Jason Todd, Nathalie Vega-Rhodes, Robert Walling, Sara Weertz (CASP), Jenny Young


1) Meeting called to order @ 12:00 p.m. 

2) Box Lunch—provided by TxCRLA. Ordered 25 lunches based on registrations and special eInvitation. Several of those that RSVP’d did not show for the meeting and several others that did not RSVP showed, so the remaining lunches went to the ones that did not RSVP. Everyone ate. We were also able to feed the excellent help at the CRLA Registration Table.

3)  2010 TxCRLA Election and Installation of New Officers at CASP 2010
a. New TxCRLA Officers:
Cheryl Baker Heller, President
Sharon Miller, President-elect
Richard Trevino, Treasurer
Essie Childers, Secretary
Sara Weertz, Past President
b. Recognize past officers and VIPs in attendance—
Karon Mathews – CRLA President
Gladys Shaw – CLADEA Fellow
Eric Paulson – helping set up CASP Listserv via Texas State
Wally Barnes – CRLA SIG Leader
 Ana Rojas-LeBoeuf – CRLA SIG Leader
Mellissa Thompson - CRLA SIG Leader
Nathalie Vega-Rhodes – CRLA SIG Leader

4) Meeting Minutes—minutes from TxCRLA state meeting at CASP 201 (El Paso, October 14). Motion made to approve and seconded.

5) Reports—
a. Treasurer’s Report (extracted from above meeting minutes)
b. Membership Report (Kathy Stein)

6) Old Business
a. CRLA Grant 2010: TxCRLA received a $500 grant to produce the TxCRLA Brown Bag Webinar Series, free webinars offered during the lunch hour as our gift to CRLA members across the country. In April, with the help of Melissa Thomas (University of Texas—San Antonio) we offered our first webinar on Accelerated Learning with Gail Heidenhain. Through the use of UTSA’s Wimba online meeting software, Melissa acted as webinar host, offering two practice sessions prior to the webinar to get the participants acclimated to the software. Melissa also practiced with the presenter, ensuring she was comfortable with the format and software prior to presentation day. 

The next webinar in late November will be with Denise Lujan from University of Texas—El Paso. Denise will present her award winner program, Mad Dog Math.

b. CASP 2010 (Camino Real Hotel in El Paso, TX) — Jointly sponsored conference with TADE and THECB was a success. We had over 200 registrants, 43 concurrent sessions, 9 pre-conference institutes, 6 vendors, and 2 fabulous keynote speakers: Dr. Claire Ellen Weinstein (UT professor and author of the LASSI) and Gail Heidenhain (International Alliance for Learning and a leading expert on Accelerated Learning). 

Noted—TxCRLA and TADE board made a concerted effort to cut conference expenses by reducing the amount of travel prior to the CASP conference. Working almost entirely by Web EX online meeting software (provided by past secretary Sharon Miller—Lone Star College), we held monthly online meetings from January through August for a savings of more than $7,000.

The Silent Raffle Table at CASP 2010 raised $200 for the El Paso Child Crisis Center.

7) New Business
a. TxCRLA Claire Ellen Scholarship — At CASP 2010, the TxCRLA board voted to approve a new scholarship fund in honor of Claire Ellen Weinstein. The board will work to set the scholarship parameters (i.e., amount, guidelines, qualifiers, how to apply, etc.).
b. CASP 2011 (30th anniversary) in Austin, TX (Oct 23-25) at  AT&T Conf Ctr 
Site Hosts: Russ Hodges and Carol Dochen
Theme: 30 Years of Wisdom: Moving Forward, Looking Back
c. Texas CASP Forum listserv coming soon—Eric Paulson and Texas State University at San Marcos will help to arrange the new CASP Forum listserv which will be specific to Texas issues regarding TSI and developmental education. TADE and TxCRLA members will be first to join.
d. TxCRLA provided two $50 Amazon.com gift certificates for the CRLA Scholarship Raffle. 

8) Other Business—
a. Sara Weertz and Kathy Stein discussed how Texas CRLA members could become members of TxCRLA. Several meeting attendees joined during the meeting. The above attendance list indicates members via CASP or if they joined during CRLA. (We received 8 new members.)
b. Melissa Thompson requested that PayPal be considered as a means for paying for membership.
c. Gladys Shaw suggested that we consider offering course credit for the webinars.
d. Cheryl Engle promoted the Math Lab Conference: Aug. 11-12, 2011 in San Antonio, TX (limited to first 100 participants).

9) Adjourned meeting @ 12:45 p.m.
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