



Texas CRLA State Meeting
CASP Conference
El Tropicano Hotel, San Antonio, Texas
October 22, 2009

Attending:  Sharon Haigler, President, presided.  Attending were Cheryl Baker Heller, Denise Lujan, Leslie Jones, Joanie DeForest, Erma Phillips, Stella Thompson, Melissa Thomas, Barbara Peveto, Carolyn Mello, Betty Black, Ann Palmer, Lisa Cradit, Gladys R. Shaw, Judy Shell, Judy Johnson, Rhonda Torrez, Ann Rogers, Sandra Chumchal, Becky Garlick, Juanita Luna Lawhn, Leslie J. Webb, Mary Ann Greenlees, and Sharon Miller.  
Minutes
     The minutes were amended and approved as read.
Treasurer's Report
     Reports are posted in the CASP Newsletter and are available from the treasurer, Richard Trevino.  The Board meets twice a year as well as at the CASP Conference, which totals most of the organization expenses.  TxCRLA provides for travel to the national CRLA Conference for the president, and she will chair a state meeting at the conference.  Revenue from the conference and membership fees offsets expenses.  Seed money is given to the next site chair to use for the next conference.  
     The TxCRLA Board members are concerned about travel to El Paso, but we plan to do Board member online conferences in order to conserve resources.
     The Treasurer's Report was accepted as written.

Membership
     As of the start of the CASP Conference, there are 206 members of the organization.  Membership is included in conference fees, and reminders to join will be sent to members who were unable to attend the CASP Conference.  The report was accepted as read.

TxCRLA Officer Appointment
     Linda Callen will be working on National CRLA business for the next two years, and she has tendered her resignation as Membership Chair.  Kathy Stein has accepted the post.  Kathy will be installed tomorrow.  This position is a presidential appointment.
Feasibility of regional meetings, webinars, other communications and meetings
     In order to cut expenses, we are considering online meetings.  Members are urged to consider options and resources.  Many institutions have ITV rooms.  Ideas included videotaping presentations and streaming them on the website, videoing Tamara Clunis' Town Hall meeting, and regional meetings in addition to the state conference.  Webinars would avoid travel expenses.  Member survey questions could provide topics.  MS Live Meeting and other online meeting resources will record the meeting, capture attachments, print out a report, and allow for interaction.  Cameras could be used and up to 120 people can be added to the conference.  Universities and institutions that have the technology could host.
     Melissa Thomas volunteered to research online options.   After doing a needs assessment, she will enlist a committee to create an action plan and report to Sara Wertz.  The organization is allowed to apply for NADE and CRLA support of up to $1000.

CRLA Grant
     A $1000 grant was used to redesign the state logo, create a new conference drop cloth, brochures and speaker fees.

Conferences
     CRLA is next week, and the 2010 CASP Conference will be in El Paso.
     The 30th anniversary CRLA/TxCRLA joint conference will be at the AT&T Conference Center in Austin, Texas in 2011.  Chair Dr. Russ Hodges promises many surprises, great speakers and wonderful presentations.

New Business
     Scheduling conferences was discussed.  Many times, the dates are subject to hotel availability and costs.
     Establishing a listserve for our state professional organizations was discussed. 

Adjourn 
     The meeting adjourned at 4:45 pm.
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