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TxCRLA Online Board Meeting
April 20, 2011
3:15pm CST


Attending:

Essie Childers, Cheryl Baker-Heller, Sharon Miller, Kathy Stein and Sara Weertz

Minutes: 

President Cheryl Baker Heller called the meeting to order at 3:15pm. Minutes from the Austin meeting on January 15, 2011 were read and approved. 

Membership Chair Update:

Question was raised at the previous meeting if the Membership Chair is an elected position and has voting rights. Cheryl pointed out that the Membership Chair is not an elected position, but is an appointed one. The Membership Chair has voting rights.  Article 4, Section 1, lists officers of the Executive Board and the Membership Chair is listed. In Article 4, Section 4a, it states that the President may appoint a member in good standing to serve as Membership Chair.

Treasurer’s Report:

There is not a report at this time. 

501 Status Update:

It is important for TxCRLA to obtain a 501 Status to become a non-profit organization.
Cheryl will visit with Richard concerning an audit and 501 status for TxCRLA.  Leslie Jones (NADE) may be a person to contact to get more information on the procedure.

Membership Report:

Kathy Stein reported that there are nine new members. We are having a little difficulty in getting the message out that attending CASP equates to membership in TxCRLA and TADE.

TxCRLA Elections:

The slate is open for President and Treasurer. Sara reported that one name has been submitted for the position of President. The next call for elections will be the end of April with an electronic ballot going out in July.

CASP Meetings-Ad Hoc Committee:

There was a question raised regarding having a quorum for the joint TADE/TxCRLA (CASP) online board meeting dated April 1, 2011. CASP is not a board. In the TxCRLA bylaws, the President can appoint an Ad Hoc Committee as needed for the purposes of addressing the CASP Conference. This committee would be comprised of the executive committee members from TxCRLA. The CCC Committee, TADE, and 2 people from THECB would meet to make decisions about CASP. The CCC will decide by consensus without having to worry about a quorum. 

A motion was made by Sharon Miller and seconded by Kathy Stein that an Ad-Hoc Committee be formed for the purposes of organizing the CASP conference and projects. The committee will be comprised of the Executive Board members appointed by the President. Let the minutes show that President, Cheryl Heller so appointed all TxCRLA Executive members to the CASP Conference Committee to serve as an Ad-Hoc Committee.

CASP Program Update:

Sharon Miller stated that there has been great response in the submission of proposals (about 70.) There will be a NADE certification Preconference Institute and possibly a Post Conference Institute as well. Michael Ballam is confirmed as the keynote speaker.
Russ and Carol are working on the musicians and will be in on the conference call scheduled for April 29, 2011.

Other Business:

CASP 2012-Wally Barnes (Sam Houston) has agreed to be the Co-Chair with Trish Foster (Stephen F. Austin) for CASP 2012. This is a joint conference for CASP & CRLA and will be held in Houston.

Newsletter-Sara will submit a couple of articles regarding the upcoming elections.
Laura needs an article about the 2010 CASP Conference which was held in El Paso.
Cheryl will follow up on this request.

Kathy asked the group to be thinking about freebies to place in the registration bags.

The meeting was adjourned at 4:17 p.m.

Respectively submitted by Essie Childers
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