CONSTITUTION OF THE TEXAS STATE CHAPTER OF THE 

COLLEGE READING AND LEARNING ASSOCIATION
October 26, 2003

ARTICLE I: NAME

The name of the Association will be the Texas State Chapter of the College Reading and Learning Association, hereafter referred to as “TxCRLA.”

ARTICE II: OBJECTIVES

The objectives of TxCRLA are:

1. To provide a state-wide educational association for post-secondary educators in the areas of learning assistance, developmental education and tutorial services

2. To provide a network for members

3. To promote membership in CRLA.

ARTICLE III: MEMBERSHIP AND DUES

1. Any individual who is qualified and is interested in learning skills; developmental education: reading, writing, math, ESL, science; tutorial services; and learning assistance labs or other support services is eligible for membership in TxCRLA.

2. The membership shall have one class of membership; the voting privileges shall be equal.

3. The amount for individual annual dues shall be determined by the Board of Directors.  The anniversary date for dues payment is the date of the state conference and will be delinquent after January 1.

ARTICLE IV: MEETINGS

1. The annual meeting of the membership of the TxCRLA shall be held each year at a time and location specified by the Board of Directors.  Other regular meetings of the membership may be held at such regular intervals as may be prescribed from time to time by the Board of Directors, or by the membership at any annual meeting.  Notice of the annual meeting, and of all other meetings established by the Board of Directors, shall be sent to all members of the TxCRLA at least one month prior to the meeting.

2. A quorum of TxCRLA for the annual or any regular meetings of the membership shall be 10% of the TxCRLA membership.

3. Special meetings of the TxCRLA may be called by the president and shall be called by the president at the written request of any twenty-five members of the TxCRLA.

4. All members of the TxCRLA may have the right to attend all meetings, annual, regular, or special.  They may attend other than general meetings as non-voting observers only.

ARTICLE V-BOARD OF DIRECTORS

1. The affairs of TxCRLA shall be conducted by the Board of Directors, consisting of six directors.  The directors shall be the president, the immediate past president, the president-elect, the secretary, the marketing/membership director, and the treasurer.  The term of each director shall correspond with his/her term in the office that qualifies him/her as a director.  Whenever any director ceases to be a member of TxCRLA or ceases to hold the office that qualifies him/her as a director, there shall be created a vacancy as a director.

2. A vacancy in the office of president shall immediately be filled by the president-elect, who may appoint a program chair if desired.

3. If a vacancy occurs in the office of president-elect, a special election will be held by mail ballot at the earliest possible date.  The president may appoint a program chair to initiate or continue the new conference plans, and the newly elected president-elect and the appointed conference program chair would become co-chairs of the program committee.  The new president-elect would assume all other duties of that office.

4. Vacancies in the offices of secretary and treasurer shall be filled by appointment by the president with the approval of the Board of Directors.

5. The administrative powers of TxCRLA shall be vested in the Board of Directors, who shall have charge, control, and management of the property, affairs and funds of TxCRLA, and which shall have the power and authority on behalf of TxCRLA to do and perform all acts and functions not inconsistent with this Constitution or any provision of law.

6. Meetings of the Board of Directors shall be regular (face-to-face or by telephone conference) and special.  A regular face-to-face meeting shall be held not less often than twice each year, at a time and place designated by the Board.  Telephone conference calls may be scheduled at the discretion of the Board.  Special meetings may be called by the president and shall be called at the request of any three directors.  Sufficient notice of any special meeting shall be given to each director at least five days before the date of any such special meeting.  Notification of such a meeting shall be confirmed by the president in writing to all directors.  The notice shall state the business for the transaction of which the special meeting has been called, and at such meeting no business other than that in the notice shall be transacted.

7. Three members shall constitute a quorum of the Board of Directors.

ARTICLE VI-OFFICERS

1.
The officers of TxCRLA shall be a president, a president-elect, a past president, a secretary, marketing/membership director, and a treasurer.  The president-elect shall be elected for a one-year term in compliance with the mail-ballot procedure established in Article VII, Section III, of the CRLA Bylaws.  The president-elect shall become the president of TxCRLA at the next annual meeting of the membership of TxCRLA following his/her term of office as president-elect and shall serve a term of one year as president.  The president shall, at the expiration of his/her term as president, serve an additional term of one year as immediate past president.  The secretary’s, marketing/membership director’s, and the treasurer’s terms of office shall be for two years with each office to be elected in alternating years by mail ballot.

2.
The six officers of TxCRLA shall constitute its Board of Directors, and the other five officers shall act in an advisory capacity to the president.

3.
The president shall act as chairperson and presiding officer of the Board of Directors and shall act as presiding officer at every meeting of the membership of TxCRLA.  In addition, the president shall, with the approval of the Board:

a.
Appoint chairpersons or coordinators of standing and special committees.

b.
Appoint a parliamentarian.

c.
Approve personnel of committees.

d.
Call special meetings of the Board of Directors.

e.
Appoint an acting secretary, marketing/membership director, or treasurer to serve in that role/office in the event of incapacity or consistent non-performance of duty on the part of the officer(s) elected to serve in their capacity(ies). 

4.
The president-elect shall act as presiding officer in the absence of the president and shall act as chairperson of the conference program committee.

5.
The immediate past president shall act as presiding officer in the absence of the president and the president-elect, shall act as chair of the Nominations Committee, and shall appoint, with the president’s approval, three other members to serve on the Nominations Committee.

6.
The secretary shall be the official custodian of all documents belonging to the corporation, shall record the proceedings of all general and special meetings of the membership and of the Board of Directors, and shall carry out the general secretarial duties of TxCRLA.  He/she shall act as presiding officer at general meetings of the membership in the absences of the president, president-elect, and immediate past president.

7. 
The marketing/membership director shall serve as liaison between the national membership chair and TXCRLA, shall determine the boundaries of, and appoint directors for, TXCRLA membership regions, shall prepare and distribute solicitations for membership, and shall maintain a database of the membership of TxCRLA.

8.   The treasurer shall receive and record the receipts of all dues and other income of TxCRLA.  He/she shall make a financial report at each general and special meeting of the membership and of the Board of Directors and shall write and sign all checks for all authorized expenditures, but no reimbursements will be made without the prior approval of the Board of Directors.  At the end of each fiscal year there shall be a review of the financial records by an auditor to be appointed by the president.

ARTICLE VII: NOMINATION AND ELECTION OF OFFICERS

1. The Immediate past president is chair of the Nomination Committee. The chair shall appoint a Nominating Committee consisting of three other members to be approved by the president.

2. The Nominations Committee shall submit a slate of nominees for each of the following officers: president-elect, secretary, and marketing/membership director every even numbered year, and President-Elect, treasurer in every odd numbered year.

3. All officers except the president and immediate past president shall be elected by mail ballot prior to the annual meeting of the membership.

a. The Nominations Committee will make its report at the designated Board of Directors meeting.

b. The mail-ballot procedure established in Article VII, Section III of the CRLA Bylaws will be followed.

c. Voting shall be by secret ballot, and a majority of the votes cast shall be necessary for election.

4. Results of the voting will be made known at the annual meeting of the membership.

ARTICLE VIII: PARLIAMENTARY AUTHORITY

1. The rules contained in Robert’s Rules of Order, Revised shall govern the organization in all cases to which they are applicable and in which they are inconsistent with this constitution of CRLA bylaws. 

2. In all meetings any member may demand a roll-call vote except for the election of officers.

ARTICLE IX: AMENDMENTS

1. Proposed amendments shall be submitted to the Board of Directors for review and recommendation.

2. These proposed amendments and ballots shall be mailed to the general membership one month prior to the next annual meeting of the membership.

3. An amendment shall be declared passed if it is approved by two-thirds (2/3) of those members present at any annual meeting of the membership of TxCRLA.

ARTICLE X: AFFILIATION

TxCRLA may affiliate with other teacher and allied organizations by a majority vote of the membership. Affiliations may be revoked in the same manner.
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