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       TxCRLA                                                                                                               TADE              Texas College Reading                                                                                  Texas Association    and Learning Association                                                           for Developmental Education
Board Minutes                                                                                                                                  El Tropicano Hotel, San Antonio, Texas
                                                                        January 23, 2009
Present:  Richard Trevino, Linda Callen, Kathy Stein, Lisa Cradit, Denise Lujan, Glenda Solomon, Sharon Haigler, Sharon Miller, Tamara Clunis, Laura Villarreal, Sandra Chumchal, Sara Weertz.

Meeting Minutes

     The minutes were read and approved.

Permanent Registrar
     At the last meeting, the Board agreed that Sharron Roberts will serve as Registrar for the 2009 Conference.  Since Debbie is moving to another department at TAMU, another treasurer should be found by the event site chair.  Since it is very helpful for the treasurer and registrar to work closely together, a motion was made and seconded not to accept the A&M team's three-year term for CASP registrar and treasurer.  The motion carried.

Student CASP Registration Issues

     Student registrations for CASP have been $50, which does not cover food functions and membership.  In addition, there may need to be some conditions that qualify what constitutes a student.  Registration fees currently pay for everything except for excursions and guest tickets.  Linda will check with CRLA to see how they handle students if necessary.  A motion was made, seconded and approved that student registration stay at $50 for this year with the understanding that the Board may revisit this issue in the future.

Presenter Conditions

     Several NADE presenters came for the Institute but did not stay or pay for the conference.  If someone was invited, for example our keynote speaker David Arendale, CASP did not ask him or her to pay for the conference.  The Call for Proposals clearly states that presenters are required to register and pay for the conference.  The site treasurer should take and keep a check at the time of registration.  The site team and presidents-elect need to be aware that this may be a problem and stay in communication with each other and with late registrants.  A motion was made and seconded and approved that the presidents-elect will oversee presenter registrations.
CASP 2010 Conference in El Paso

      Irma Comacho graciously desires to work with the CASP Board to make the conference a successful one.  She sees it as an opportunity to get involved with CASP, and include others doing wonderful work with programs like Achieving the Dream, and to collaborate with regional colleges and universities.  The Convention Center is working closely with Irma to get the best prices for break out centers and conference rooms.  Other hotels are bidding as well.  Kathy Stein will be the CASP Board contact person.  Having the site chair attend the Board meeting has been helpful and should be the policy of the CASP Board.
CASP 2011

      A motion was made, seconded and approved to invite Austin as a site for CASP 2011.  

NADE Letter of Intent for 2014

     The NADE conference team is considering Texas for the location of the NADE 2014 Conference.  A motion was made that the CASP Board presidents send a letter of intent to the NADE office accepting the charge to host the 2014 Conference.  Maryanne was a NADE site chair in 2003 and CRLA site chair in 2006, and she will be able to give some valuable assistance and insight.  The motion passed.

Tamara Clunis – Texas Higher Education Coordinating Board

     One result of Tamara's recent meetings with Kathy Stein, Sharon Haigler, Sandra Chumchal, and Laura Villarreal is that THECB will sponsor the CASP 2009 Conference.  It will contribute $2500 toward media and conference materials.  The presidents will invite the Commissioner to address the conference as a keynote speaker or to speak at the Townhall Meeting.  Once the letter has been sent, they will notify Tamara so that she can follow up.
     Tamara assured the board of the THECB's deep interest in Developmental Education.  She is working on several projects which will interest educators including developing a state test that would align with K-12 state outcomes, be diagnostic in nature, and serve as an effective placement tool.  The test would be owned by THECB who will administer it to high school students for free and make the results available to Texas colleges and universities.  They are working with the state of Florida, whose assessment is successful.  The Metametrics Company has been doing a study of all the placement instruments currently used in Texas and comparing them to the alignment with K-12 outcomes.  Their report will be ready this spring, and it will be shared with the colleges.    
     Currently, legislated rules allow veterans to be exempt from developmental education.  This policy has resulted in dreadful retention and success statistics.  Anticipating an influx of veterans beginning in August 2009, THECB commissioned a study of regional states which found that none allow veterans to be exempt.  Tamara expects this rule to be rescinded by the Legislature in the interests of student success.
     The THECB is currently in the process of examining its own processes regarding Developmental Education to insure that decision making is data driven.

     Not long ago, Accuplacer notified the Coordinating Board that they were changing their placement test, making their prompts like the SAT Essay prompts.  Next week, THECB will notify the colleges to continue using the existing Accuplacer platform, which Accuplacer will support until June 2009.  THECB will immediately institute a study to determine the implications upon test scores, which should be completed within the next few months.

     There is an interest in funding demonstration projects and professional development projects.  Once the Legislature has approved and funded these programs, THECB will notify the Texas schools.  Tamara is pursuing an e-mail address for answers to questions about TSI and other things related to Developmental Education, and she is working hard to make improvements to the THECB website that include more prominence for TxCRLA and TADE links.
Newsletter:

    Thanks to those who have turned in articles.  Lisa passed out a list of what has been done.  If anyone has written and published anything, a brief synopsis of the article can go in.
CASP Conference Photographer

     Lisa has volunteered to add photographing the conference to her newsletter duties.  Photographs can be added to the website.
Next meeting: June 19 
     The option of hosting a meeting online was discussed.  In order to conserve funds, only one or two Board members need to be present at the conference site to make decisions, while the others can join them for a desktop meeting.  A motion was made to experiment with an online meeting between now and June.

Future travel issues

     El Paso presents some unusual travel expenses since many Board members will have to fly.  By coming as a group, the Board discovers any issues and learns how the hotel responds to scheduling and problems.  That said, travel expenses take up a lot of the CASP treasury.  These discussions may be able to be handled via online conference with a representative small group travelling to El Paso.

El Tropicano Riverwalk Presentation

     Michael Rodriguez welcomed us to the hotel.  A block of rooms has been reserved for the June 19 CASP Board meeting.  From 1992-1974, Rodriguez was a San Antonio College Trustee, and his wife works for the SAC Chancellor, so he is exceptionally interested in our conference.  The river expansion costing $270 million will connect to the Brackenridge Park and San Antonio Zoo by the end of May 2009.  (By 2012, patrons will be able to take a barge to the missions.)  The river barges will come by the hotel.  The El Tropicano Hotel offers state and federal rates, and Rodriguez encouraged us to make this known to our members.
CASP 2009

     Maryanne Greenlees was unable to attend the meeting, but she will send an e-mail report of the CASP 2009 details to Sharon Haigler who will forward it to the CASP Board.

NADE and CRLA Training

     The NADE training was very well attended, and the organization paid for the trainers to come to the conference.  Only three participants attended one of the CRLA sessions, and a small number attended the second session.  There has been no follow up from the CRLA trainers as was promised.  This will be taken into consideration when scheduling presentations for the next conference.
SWOT Follow Up

     One of the suggestions was to invite local experts to come speak or present at the CASP Conference.  They would not be charged registration, but it is anticipated that most will bring a team from their home institutions.  Maryanne Greenlees will take care of identifying and recruiting area experts.

The meeting was adjourned.

Respectfully submitted by

Sharon Miller

TxCRLA Secretary 
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